Improving Staff Morale

WHAT YOU NEED TO DO 

GROUPS (those following the self-directed route, please scroll down to find your instructions below)
1. Take the scenario that corresponds to your position on the buddy list at: http://exfiles.pbwiki.com/Buddy-Group-List (http://exfiles.pbwiki.com/Buddy-Group-List  i.e first person in each buddy group takes scenario 1).

2. Read through the scenario, then imagining you are the manager decide on the course of action that you would take

3. Email your plan of action with brief reasons to your buddies

4. Give your buddies feedback on their solutions.

5. Record the discussion in your portfolio.

SELF-DIRECTED ROUTE

1. Read through the scenarios below and choose two of them to write about 

2. Imagine that you are the manager in the situation and decide upon a course of action 

3. Record your plan of action with reasons in your portfolio.

4. You might like to obtain feedback on your solutions from a work colleague.

Scenario 1

You are the manager of a Primary Care Trust Library with three information officers and two information assistants.  The Primary Care Trust are in the process of trying to reduce spending by cutting services and making people redundant.  At a meeting with your line manager you are told that funding for the library is likely to be reduced significantly, which could mean that some members of your staff’s contracts are not renewed.  Your line manager asks you not to discuss the possible budget cuts but instructs you to tell all staff that they cannot attend training courses or claim expenses for travel to meetings off-site.  Your staff members have been aware for some time that there would be cuts within the Trust and having been told that they cannot attend training courses are worried that they could lose their jobs. They also suspect that you are not telling them something.  You have an Away Day organised next week but considering the current situation are worried that it could be unproductive.  

What could you as a manager do to attempt to improve staff morale and ensure that the away day is productive?

Scenario 2

You have recently started as a manager of a hospital library and immediately realised that staff morale is very low.  It becomes apparent over time that the previous manager was strongly disliked and made all decisions regarding the library himself.  Starting on the annual review process with one member of staff you notice that she has had no training for four years.  When asked if there are areas in which she would like to develop she says that she is not sure.  Further questioning reveals that in the past any training needs she raised were ignored and thus she has stopped asking to go on training courses.  

What could you as a manager do in this situation to try to improve the morale of the above-mentioned staff member?

Scenario 3 

You are the manager of a health library in a university and are concerned about the morale of your staff.  The library is currently being refurbished and this means that there are ladders and tools and dust around which is raising complaints from staff.  The situation has now come to a head as a member of staff has just discovered that she is pregnant and is refusing to come into work until the redecoration is finished as she does not think it is a safe place to work.  A missing member of staff at a time of great upheaval is difficult and the other staff are already unhappy.   

What could you as a manager do in this situation do to attempt to improve the morale of your staff? 

