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Management Skills for the More Experienced (ExFiles)

Strategic Planning

What is strategic planning?
Strategic planning is “a disciplined effort to produce fundamental decisions and actions that shape and guide what an organization is, what it does, and why it does it, with a focus on the future” (1)
Strategic planning “determines where an organization is going over the next year or more, how it’s going to get there and how it’ll know if it got there or not.”2) There’s an emphasis here on planning, decision making and finally measurement of results/attaining goals.  An organization needs to recognise that they are within a dynamic, changing environment. Previously, businesses could rely on the environment to remain static or change little for long periods of time. A key component of strategic planning is the ability to factor in and respond to such a changing environment. (1)

Why is it important/What are the benefits?

What’s the point of strategic planning? It sounds like a lot of work and not the most interesting of subjects! Strategic planning is vital for your organization’s well-being and both your organization and its staff could benefit in a number of ways : (Adapted from ref 2)

1. The purpose/mission of your organization is defined which allows establishment of realistic goals and objectives.

2. These goals and objectives can then be communicated to the organization’s constituents.

3. When you’ve completed “the plan”, there is a sense of “ownership” of this plan for the organization and its employees. 

4. The organization’s resources can be used effectively by focusing the resources on the key priorities.
5. A clear starting point can be defined from which progress can be measured. Also important to establish, is a way to allow informed change in your organization. 

6. Everyone has a say! By bringing together everyone’s best and most reasoned efforts, the “plan” has important value in building a consensus about where an organization is going.
7. Provides a clearer focus of organization, producing more efficiency and effectiveness
8. Improves the relationship between staff and management
9. Allows for team-building

10. Produces great satisfaction among planners around a common vision
11. Increase productivity from increased efficiency and effectiveness.
12. Solves major problems TOGETHER.
The ability to be flexible and adapt to change in a fast-moving environment is another major benefit of strategic planning and this applies to all organisations, including libraries and their library staff. “Given the rapid pace of change confronting libraries of all types, a library can gain the most benefits from having a shared view of goals and direction of the library.” (3)

Overview of Strategic Planning: 5 steps to success

When it comes to working out your own strategic plan for your organisation, you might like to consult Joseph R Matthews summary that details the key components a good strategic plan should include: (3)

· A succinct and undertsandable mission statement

· A clear focus on how specific customers are to be served

· A vision of what the future will be like

· An explicit statement of the strategic initiatives or focus the library (business) will undertake

· Specific objectives that will support the strategic intiatives

· Organisational values and culture that will support the implementation of the chosen strategy

· The choice of specific performance measures that will inform the decision makers of the progress being made to achieve the vision.
There are range of models that you can follow when devising a strategic plan. At the very basic level, all methodologies follow the STP approach (4):

The Alliance for Nonprofit Management describe a 5-step process for strategic planning which is a useful guide: (adapted from 1)

1. Getting ready

· To start with, identify specific issues or choices the planning procedure will address.
· Create a planning committee and clarify the roles of those people within this group. 

· Develop an organizational profile

· Identify the information that will be collected to help make sound decisions

Product: Work plan
2. Articulating mission and vision: You want an outsider to really understand what your business is about and where it’s going. So develop some information on: 
· The purpose of your organization
· The kind of business you are involved in

· Values, beliefs and principles that guide the organization

Product: A draft mission statement and a draft vision statement
3. Assessing the situation

· Firstly, think about your organization’s current situation.
· Then, think about what resources are available and what the future environment for your organization may be like: this way you can be ready to respond to change. 

· Undertaking a SWOT analysis i.e. identifying strengths, weaknesses opportunities and threats will allow you to think critically about your organization. 
Product: You will now be armed with quality information that can be used to make decisions and create a list of critical issues that your organization needs to deal with. 

4. Developing strategies, goals and objectives

· Involves addressig the issues highlighted in Step 3. 

· This can take time, flexibility and considerable discussion amongst your planning committee. 

Product: The action part! The strategic direction of your organization will now be established, including general strategies, long-range goals and specific objectives of its response to critical issues. 

5. Completing the written plan

· Steps 1-5 need to be committed to paper and usually one member of the planning committee will take reponsiblity for this. 

A good strategy should be: (3)
· A good fit between the business environment and an organization’s resources and core competency- it must be feasible and appropriate

· Capable of providing an organization with a unique and sustainable advantage 

· Dynamic, flexible and able to adapt to changing situations 

Product: The strategic plan! 
When should strategic planning be carried out?

Strategic planning is a continuous and systematic process. Continuous suggests strategic planning should be an ongoing process and not a periodic event. Systematic suggests that strategic planning is a structured and deliberate process. (3)
The following is a useful guideline: (adapted from 2)

1. You may want to consider strategic planning when an organization is just getting started. (The strategic plan is usually part of an overall business plan, along with a marketing plan, financial plan and operational/management plan.) 
2. Another instance when strategic planning is desirable is in preparation for a new major venture, for example, developing a new department, offering a new library service such as literature searching on demand.  
3. To prepare for the coming financial year, making time to create a strategic plan allows time to identify your organizational goals to be achieved in the next financial year, resources needed to achieve those goals, and funding needed to obtain the resources. 
4. Updating of action plans 

5. At times of great change- may need to reevaluate
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Situation- Where are we right now? How de we get here?


Target- Where do we want to be?


Path- How can we get there?














