Buddy Group Member #3 – Costing

Deliverables for the Project will comprise:

1. A Website-based Catalogue of all locally available guidelines (estimated 500 in total) both electronic (450) and paper (50).

2. A News Alert Service flagging up new local and national guidelines on a monthly basis in ten broad specialties 

3. IT training in navigation and use of Website and Catalogue (for approximately 250 key staff).

To achieve these deliverables you will need to maximise the value from project expenditure according to the following principles:

The total amount for the project is not allowed to exceed £ 100,000 per year.

Project expenditure can only be assigned against a maximum duration of 24 months.

No more than 80% of expenditure is allowed to be spent on salaries.
No more than £ 6,000 (plus VAT) is allowed to be spent on external consultants in each year.

	Costs for Consumables are as follows:

	Stationery
	£ 500 per person per year

	Personal Computer
	£ 1000 each

	Computer Consumables
	£ 250 per person per year

	Publicity
	£ 300 for 1000 leaflets

	Server and software
	£ 8000

	Computer maintenance contacts
	£ 125 per computer per year

	Server maintenance
	£ 400 per year

	Laptop
	£ 500 each

	Data Projector
	£ 650 each

	Inflation (for everything except salaries)
	5% per year

	Staff-related costs

	Salary Increases
	3.5% per year

	Travel
	£ 400 per FTE per year

	Nominal Office Rental Costs
	£ 1000 per FTE per year

	Staff Training
	£ 200 per day


Work out your requirements for Consumables over the two year life of the project. When staffing requirements have been identified by your buddy then be sure to assist in calculating Training, Travel, Office and Salary Increase costs for the Staffing Complement.
